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INTRODUCTION

 At Amref Health Africa, we embrace a culture of

Leadership as an attitude rather than a role, and
hence support organizations and individuals in
the health sector to achieve this attitude change
(Amref, 2018).

 A systems approach to developing LMG
capacities nourishes the idea of moving from
the view of leaders as the product of individual

characteristics to seeing leadership as collective,
shared potential in the organization, hence the
notion ‘leadership as an attitude rather than a

role’.

 we have designed a number of innovations in

LMG, and some of these are elaborated below:

1.0 The African Health Leadership and Management 
Network (AHLMN)
 The African Health Leadership and Management

Network (AHLMN) is a Network whose mission

is to improve the coverage and quality of health
services in Africa through the strengthening of
the management and leadership of institutions

in the health sector.
 One of the greatest achievement of AHLMN has

been the deigning and successful

implementation of the Partnership for Health
Systems Strengthening in Africa (PHSSA) which
has churned out a number of LMG training
interventions, some of which are discussed

below.
1.1 The Management Development Institute (MDI) for 
Health Care Organizations training
 The Management Development Institute (MDI) for

Health Care Organizations is a one-week intensive
program designed to enhance the leadership and
management skills of program managers and
leaders of sub-Saharan African organizations,
governmental and non-governmental, that are
devoted to delivering health care services to
underserved populations.

 The program has been designed specifically to
assist African ministries of health in implementing
their particular national health priorities.
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 Nearly 800 participants from 32 African

countries have graduated from this program. Up
until 2010, the MDI was focused solely on
HIV/AIDS. In 2011, the program’s focus was
expanded to health systems, generally, and now

invites participation of those involved in
implementing national health priorities in the
areas of communicable diseases of which

HIV/AIDS is one and chronic diseases, as well.

1.2 The eLearning Leadership, Management and 
Governance (LMG) training
 The eLearning LMG training for middle level

managers is one of the proceeding courses
developed under the Partnership for Health
Systems Strengthening in Africa (PHSSA) II

program. In Phase 1, the program developed
training curriculum and materials on LMG for
HSS through which 311 TOTs from 37

Anglophone, Francophone and Lusophone
African countries were trained as primary
beneficiaries.

 A review at the end of this phase demonstrated

that the program had reached over 3,000
secondary beneficiaries by the end of the
program period.

 This training is now fully run on the Amref LEAP
platform .

1.3 Leadership, Management and Governance 
training for midwifery managers 
 The Certificate course in Leadership,

Management and Governance (LMG) was
designed to address the need to provide

continuous professional development and train
midwifery service managers in public and
private health sectors in Sub Saharan Africa

(SSA) in these important practices.
 In Uganda this course trained twelve TOT

midwifery managers who have in turn trained
about thirty more midwifery managers in both

private and public health facilities in the districts
of Kampala, Wakiso, Mukono and Jinja. The end
of project evaluation indicated significant

improvement including good improvement on
process and outcome indicators for the project
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 Without effective leadership and management of
health services, there will be barriers to scaling up
service delivery, the attainment of the SDGs and
achieving national health priorities in sub-Saharan
Africa and in Uganda in particular.

 It would be wrong to underestimate the complexity
of moving from a focus on leaders to shared
leadership it has to be viewed as a learning process.
Such a process involves the deliberate and
systematic creation of opportunities to lead, to
reflect on that experience and to consolidate that
learning through extended practice.

Some partners of our LMG courses


