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INTRODUCTION

The National Council for Higher
Education (NCHE) is a semi-
autonomous agency of the Ministry of
Education and Sports established
under the Universities and Other
Tertiary Institutions Act, 2001 its
subsequent amendments to, inter alia;

Regulate and guide the establishment
and management of institutions of
higher learning; and

Regulate the quality of higher
education, equate qualifications and
advise government on higher
education issues.

Vision: A Uganda with accessible,
equitable, relevant and sustainable
quality higher education.

Mission: To ensure provision of
relevant and sustainable quality higher
education development and
transformation of society.

Since establishment in 2003, NCHE has
accredited and is supervising
approximately 288 higher education
institutions which include universities,
university colleges, other degree
awarding institutions and tertiary
institutions. Approximately 4000
academic programmes have been
accredited.

RANDOMIZATION

LEADERSHIP IN HEALTHCARE CONCLUSION
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In the past, leadership positions in health
were based on academic qualifications and
clinical experience and didn’t consider
competencies such as finance, team building
and communication skills. This led to the
birth of leadership training in medical care.

Leadership training in Uganda started in
1969, with the establishment of the Institute
of Public Administration, which is now called
UMI. The emphasis was on public servants
and ignored other civil servants such as
teachers and the health professionals. In
1981, government established the National
Leadership Institute (NALI) at Kyankwanzi to
train National leaders in public service. It
benefited mainly political leaders and a few
departmental heads. Private institutions
such as the Institute of Advanced Leadership
have started but little emphasis has been
put on health professionals.

In Higher Education in Uganda, these
training programs are largely taken as
modules or courses within a programme of a
given Institute but not yet developed to
faculties.

Importance
This training develops conceptual, strategic
management, conflict resolution and human
skills.

Leadership training courses build self-
confidence and wisdom among health
professionals. It builds team work among
the health professions which team will be
capable of delivering the vision.

Health professionals need to be equipped
with the skills of listening, empathy,
awareness, persuasion, conceptualization,
foresight, stewardship, commitment to the
growth of people, and building community.
This training equips healthcare leaders with
skills in planning and budgeting, organizing
resources, and problem solving.

Although Higher Institutions of
learning train health care
professionals in MPH, MBA etc, these
are usually taught at postgraduate
level. There is a need to start this
training at undergraduate level to
equip the professionals with the
essentials.

Institutions have trained medical,
dental, public health, nurses, allied
health providers, and administrators
at all levels but there is need to have
an interdisciplinary curriculum to
address leadership gaps in healthcare
such as conflict management,
negotiation, financial skills, etc
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