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INTRODUCTION

A decisive approach for a multi-sectoral

coordination of the national HIV response under

the stewardship of HE the President of Uganda

has registered considerable progress in the

national HIV response. This demonstrates the

highest level of political commitment which is

the greatest capital required to implement the

national HIV response.

Uganda AIDS Commission (UAC) was set up by

an Act of Parliament (Cap 208) in 1992 to co-

ordinate the national HIV multi-sectoral

response and hence is responsible for

overseeing the implementation of the ‘Three

Ones’ principles in the coordination of a

national response i.e. One National AIDS

Coordinating Authority, One Action Plan and

One Monitoring and Evaluation Framework. This

is achieved through a partnership mechanism

with Self- Coordinating Entities (SCEs) at the

national and district to village level.

The coordination of HIV/AIDS activities in

Uganda has been and continues to be a key

prerequisite for realizing an effective HIV/AIDS

response. The Government of Uganda, through

the Uganda AIDS Commission (UAC), has over

the years invested in building and nurturing

partnerships through the Partnership

Mechanism (PM) - to enhance participation,

effective coordination, monitoring and

evaluation of the national AIDS response.

The PM is composed of 4 structures; the

Partnership Committee (PC), the Partnership

Forum (PFm), Partnership Fund (PFd) and the

Self-Coordinating Entities (SCEs) - designed to

operate as complementary channels to

meaningfully and effectively coordinate the

multiple stakeholders contributing to the

national AIDS response at all levels.
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The PM is a structure through which UAC

performs its coordination task, by rallying all

constituencies around one National Strategic

Framework (NSF), one National M&E Framework

and one coordinating entity in line with the

global “Three Ones” principle of coordinating

the multi-sectoral HIV/AIDS response.

1. The PFm provides an avenue for consultation

and information sharing, joint planning and

reviewing in line with the national HIV/AIDS

response

2. The PC provides a hub for coordination of the

overall functioning of the PM

3. SCEs are clusters of stakeholders with similar

areas of interest that come together for a

coordinated contribution to the national

HIV&AIDS response

4. The PFd is a pooled source of funds from

ADPs

The Leadership and Accountability Framework

is used to measure the performance of the PM.

OUTCOMES:

• All HIV partners have aligned their plans to

the National HIV&AIDS Strategic Plan (NSP)

• All partners contribute to the Annual Joint

AIDS Country Report

• Over 75% of the MDAs & DLGs have HIV

Strategic Plans aligned to the NSP

• Partners contributed to the development a

National Multi-Sectoral HIV Resource

Mobilization Strategy

• Effective coordination and leadership
of the national HIV&AIDS response
through a Partnership Mechanism will
firmly place Uganda on the path to
ending AIDS as a public health threat
by 2030

• HIV&AIDS is a cross-cutting multi-
sectoral national development priority,
UAC will continue to leverage
coordination efforts, through the HIV
partnership mechanism

The Uganda AIDS Commission Partnership Manual, June 
2015. www.aidsuganda.org
The Uganda AIDS Commission Strategic Plan 2016/17-
2020/21. Towards An Aids Free Generation. 
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Coordination of the National HIV response 
through the Partnership Mechanism firmly 
placing Uganda on the path to ending AIDS

 

Bringing all Leaders & Development Partners 

around the “same table”: Leaders from Mid-

Western Uganda at a regional Leadership 

Accountability Forum for the Presidential Fast-

Track Initiative on Ending AIDS as a Public Health 

Threat in Uganda, February 2018

The Minister for Justice and Constitutional 

Affairs Hon. Major General Kahinda Otafiire

launching guidelines for Multi-Sectorial 

HIV&AIDS Mainstreaming in Uganda, Feb. 2018 

Self-Coordinating Entities

• Civil Society Organizations

• Private Sector and Artistes 

• Parliament

• Line Ministries

• Decentralized Response

• Research Academia and Professionals 

• Faith Based Organizations

• Culture

• Media

• Persons Living with HIV/AIDS

• UCCM and 

• AIDS Development Partners (ADPs)

http://www.aidsuganda.org/

